Ordering Policy for IMFL/BEER/CHEAP/COUNTRY LIQUOR
Computation of order  for  L-2 IMFL Vend/s and L-10 Country 

Liquor Vend/s and the process/parameter thereof.



COUNTRY LIQUOR

· DSIIDC has 15 Country Liquor Vends.

· The Country Liquor has a uniform price range of 15-30-60 (Nips, Pints and Quartz). These prices are based on the tender received                           by the Excise Department on year to year basis.

·  Based on these prices supplies throughout the year are being effected by various supplier in various L10 Vends of different corporations.

· The order of L-10 Country Liquor are being calculated for each shop by using various parameters by the Excise Department.

·  DSIIDC as one of the four Corporations receives stocks as per parameter defined by the Excise Department and therefore have no system for  computing of the order in respect of  Country Liquor.

IMFL/BEER/CHEAP
·  DSIIDC has 88 IMFL vends all over the city of Delhi.

·  Like DSIIDC, other Corporations like DTTDC, DSCSC, DCCWS & L-52 parties have more than 200/230 shops cumulatively .

·  In order to provide stocks in each L-2 IMFL vend of DSIIDC, DSIIDC has a well defined system.

· The system in place at preset is as follows:-

· Each L-2 vend forwards a weekly sale report, brand-wise, size wise to the HQ of DSIIDC.

· On receipt of such weekly sales report at the Head Office, brand-wise, size wise,  the HQ compiles them to arrive at total sale of the Corporation in a week.

· Since every shop in every zone have a different sale pattern and the customer’s choice also accordingly differs therefore only such stocks/brands are made available/kept in an IMFL vend which is popular amongst the customers in the area and has fast sale turnover.

· Based on such sale of shops the HQ of DSIIDC computes the order of each IMFL vend by using a Software which takes care of each zone, each brand, each size for future sale in the respective shops. 

· The calculation of order for a particular size of a particular brand at a particular shop is done in the following modified manner : -

Order = (Sale X Growth Factor – Closing)/Packing 

The above formula can be understood easily by the following example.

Let the Sale made of a particular size of a particular brand at any shop = 360 Bottles and Closing left after Sale made = 240 Bottles then

Order computed as per modified method = (360 X 1.5 – 240)/12 = 25 Cases (Growth factor used is 1.5 and Packing is of 12 Bottles per case). 

In case Closing left after Sale made at that shop is more than or equal to 540 bottles i.e, closing left is more than or equal to Growth Factor (in this case 1.5) times that of Sale, then Order computed as per modified method will be 0.
Note :- In Case order computed so is 0 and closing left is less than half of the sale made, an initial order of 1 case is given. Initial order of 3 cases is given in case of Cheaper and Beer Brand. Cheaper and Beer Order is generally rounded to nearest 5 cases.

In addition

·  If any Shop Incharge forwards Ad-hoc Requirement based on L-49 (A) Licence or otherwise and which is duly recommended by the concerned Area Officer, the same is considered looking into the Performance of the Shop and Brand with the condition that the Shop Incharges shall own the responsibility of sale.

·  If any Licencee/distributor consider that his brands are not benefited in terms of the above software developed by DSIIDC, then in such a case the distributor can approach the Competent Authority in DSIIDC, with a written request for Ad-hoc order subject to the conditions that the stocks ordered for, if any, shall have to be sold in two to three weeks, failing which the distributor has to arrange the sale of the same and his all payments shall remain suspended till the liquidation of the stock.  

     _____________
